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Chapter 6 | ® |
Sustainability in Indian Organizations | |

Alpana Vaidva

6.1 What Is Sustainability?

There 15 no universally agreed upon definition of suswinubility. Etymologically. the
word sustainability refers 1o something that can be sustaimed for a penod of time. It
refiers also to something that can be supported, tolerated or confirmed over time and
that can be stated with certainty, It concemns building on the present in such a way
s mok o put the future at risk (Di Fabio, 200 7b).

Sustainability can be seen as the process by which something 1s kept at a certain
level. Usually the word sustainability is used in connection with protection of natu-
ral resources thereby maintaining ecological balance. In short. sustainability is
defined as the processes and actions through which humankind avoids the depletion
of natursl resources (o keep an ecological balance so that society’s quality of life
doesn't decrease. This approach also takes into consideration meeting the needs of
the present generation without compromising the ability of future generations to
el their needs (i Fabio, 201 7h: Th Fabio & Rosen, 200 8),

From the traditional point of view, a product is sustsinable it it uses increasingly
smaller amounts of material: it it is based on renewable and non-polluting processes
and materials; if it is not toxic: and if it is easy w maintain, process, dismantle,
demolish, dispose of and recycle (D1 Fubio, 2007bh). In politics, technology. ¢con-
omy and ecology, sustainability s about balancing current aims with future aims
without jeopardizing the latter (D Fabio, 2017b; Di Fabio & Maree, 2016},
According o Brundtland Report (1957) and Harmis (2003), sustainable developmemt
wis based on the three “Es™, namely, economy, equity and ecology, highlighting the

right of present as well as future generations o enjoy the environment and natural
resources.
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There are three pillars of sustainability, namely, sconomic, envirommental and
social—ulso known informally as profits, planet and people (cited in Mitchell Grant,
2020). The definition of each one is given below.,

The word economic sustainability refers to practices that support long-term
economic growth without negatively impacting social, environmental and cultural
aspects of the community. — University of Mary Washington, Economic
Sustainability.

Environmental sustainability refers to the protection of the environment. For
example. it is concerned with whether environmental resources will be protected
and maintained for future generations (Tejvan Pettinger, 201 %),

Social sustainability refers to “a process for creating sustainable successful
places that promote wellbeing. by understanding what people need from the places
they live and work, Social sustainability combines design of the physical realm with
design of the social world — infrastrocture o support social and cultural ife, social
amenities, systems for citizen engagement. and space for people and places to
evolve (cited from hitps:iwww.esg.adec-innovations.comdabout-us/fags/whai-is-
social-sustwinability)”, From u business perspective, social sustmnability is about
understanding the impacts of corporations on people and society, Decisions taken
by organizations have to take into consideration their impact on environment, soci-
ety -and people. For example, instead of concentrating on shori-term gains, they
encourage business enterprise o consider diverse and long-term gains. For exam-
ple. #ero waste packaging, reduction in carbon emission, improving work condi-
tions for workers, deciding on paying minimum wages to be paid, use of less toxic
chemicals and the like.

Regarding psychological sustainability and sustainable development, il repre-
sents new field of research in psvehology. It addresses the issues of sustainability
and how psychologists can make contribution in this field. This innovative psycho-
logical perspective enlarges the concept of sustainability, It is not only limited to
ecological and socioeconomic environment, but it also seeks 1o improve the quality
ol lite of ecach human being with and in the environments (D1 Fabio, 2007w, b; Di
Fubio & Rosen, 20008). This detinition of sustainability tries to go beyond traditional
framework which is based on three “Es™ (economy. equity, ecology) {Burtland
Report, 1987; Harris, 2003}, "avoiding”™ something in terms of exploitation, deple-
tion and irreversible alteration.

Modern view of sustainability centres around promotion and earichment of well-
being of individual and society. It is based on a new framework which has focussed
on regeneraling resources and on a positive approach (Di Fabio, 2017a. b). This
approach is bused on new keywords such as promotion, enrichiment, growth and
flexible change (Di Fabio, 201 7a, b). In short, according 1o modern view, any proj-
ect 1% sustuinable if it is accessible, is de-constructable and 15 aimed af promoting
individual amnd organizational well-being (Di Fabio, 2016).

Iin order o promote psychological sustainubility.:. organizations need 10 make
efforts towards providing psychologically safe work place. For example, studies
have shown that it is necessary for organizations 1o provide a psychologically sate
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workplace to improve employvee engagement (Kompaso & Sridevi. 20000, From a
positive psychology point of view, the four factors in o healthy organization tha
need 1o be considered are the individual, the group, the organization and the inter-
organizational processes {Henry 2005). Thus, psychological sustainahility sees sus-
tainability in terms of the development of well-being and sansfaction of the
employees at work place.

6.2  Why Sustainability in Indian Organizations?

This section deals with why it is necessary to understand the sustainability in Indian
organization. What is the simation with respect w0 environmental sustainability,
public health and psychological sustainability in Indian organizations? What are the
challenges that Indian companies and Indian government are facing with regard (o
environmental pollution, public health and psychological well-being of the employ-
ees? First let's iry 1o understand why it is important to understand sustainability in
Indian organizations.

India is one of the fastest growing economies in the world. Most of the Indiin
companies seem o be well aware of sustainable development as a multidimensional
and multidisciplinary concept having a special relevance in the context of environ-
ment., allocation and wtilization of natural or environmental resources in particular,
Bul still there is lot of scope for improvement, The Indian Constitution 1950 is
based on the principles of social and economic justice, and these principles of con-
stitution are implemenied by the siates through many socially sensitive policies,
including affirmative actions. In the 19705, India also began to focus more sharply
on safeguarding the environment. Several laws were put in place, and the Ministry
of Environment and Forests came into being in 1985, In the seven decades since
Indian independence. the country’s large public sector enterprises, nationalized
banks and state-owned insurance companies have consistently implemented initia-
tives directed towards economic growth and distributive jostice. The country has
also signed on o most major international conservation treaties related o habitat,
species and environment {Deepika Krishan, 2019).

But sustainability efforts of India suffered as the Indian economy was liberalized
in the 1990s, With liberalization. private corporations were allowed to set up busi-
nesses in India. and this leads to rapid GDP growth. This helped India to cut muli-
dimensional poverty in half. But this development was at the cost of environment,
For example. seven of the ten most polluted cities in the world are in India, and
protected forest lands have been opened up for mining, rond and rail construction,
oil drilling and pipeline and canal construction. Despile economic progress, poverty
reming @ major challenge. According to the United Nations Development
Programme’s 2008 Multidimensional Poverty Index, a stageering 364 million
Indians continue to experience acute deprivations in health, nutrition. schooling and
sanitation. Ineguality has worsened dramatically over time ( Deepika Krishan, 2019),
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Environmental Sustainability in Indian Organization

Indian companics are fucing various challenges regarding environmental sustain-
ability, There are a lot of polluting compuanies in Indiz. For example, there has been
136% increase in the number of grossly polluting units of industry in India between
2001 and 2018, These include pulp and paper mills: distilleries: sugar mills; textile
units; tnneres: thermal power plants; food, dairy, and beverage units: chemical
units; and slavghterhouses (cited in Kiran Panday, 2009},

Another challenge towards sustainability is India’s coal-run thermal energy
plants. They are among the most inefficient in the world, and many don’™t meet the
already relatively insufficient Indiun standards for air pollution. water consumption
or waste disposal,

Another problem area that the Indian government urgently needs to address is the
Indian automobile industry, which currently contributes 7.1% of India’s GDP. The
government is moving lowards stricter emission norms and 15 giving incenlives
towards the faster adoption and manufacturing of hybrid and electric vehicles,
However., progress has been slow. Larpe-scale green public transport projects
hayven™t tuken off in India. As of May 2009, India had only 280,000 electric vehicles,
which is far from the government's target of 15 million to 16 million by 2020, In the
budget of 2019, the government has made allocations 1o support e-mobility (Deepika
Krishan, 20019},

According to u survey of Indian executives by the Global Compact Network
Indis—one of the country’s largest corporate sustainability initiatives—Indian busi-
ness leaders are focussed primarily on regulatory compliance, not on core sestain-
ability (Deepika Krishnan, 2019). This is because 90% of CEOs surveyved reported
that they face no pressure at all from investors to move the needle on sustuinability.
There is need for more pressure from all the sides for India to make rapid progress
towards sustainable development.

The overall amount of green lending in India i stll small compared o other
types of lending, There is no pressure on bunks (0 use environmental, social und
governance criteria while financing polluting projects or projects such as large
dams, which cause disruption { Deepika Krishnan (2019}

Thils shows that in o developing economy. iUs impractical to stop new units froam
launching, and us a result, balancing growth with sustainability is a big challenge,

Public Health in India

When one looks at public health in India, it has been found that providing public
healthcare Facilities For all 15 a big challenge. The healthcare system in India sullfers
From inadeguate funding. There are several structural problems too, like the lack of
integration between discase control, fumily welfare programmes, non-communicable
diseases control and other programmes in the social sectors. There has been poor
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accountability and commitment owards universal healtheare (Suresh Kumar, 2019).
A lot needs 1o be done in the area of public healthcare,

Psychological Sustainability in Indian Organizations

Regarding psychological sustainability in Indian organization, it has been found
that it 15 a relutively new arca for research and a lot needs to be done in this area.
Even at the community level. community mental health and creating mental health
awareness programimes are necessary. Al organizational level o, atfention needs o
be paid o the mental health and well-being of the employees.

India has seen a significant rise in the number of organizations over the past
vears, Organizations play an important role in the development and enhancement of
a society. The performance ut an individual level can impact an organization’s effec-
tiveness, Studies have shown that most of the rescarch on well-being has been from
a Western framework (Agarwal et al.. 201 1; Joshanloo & Weijers, 2014).

Review of literature on well-being and sustainability in Indian organizations has
shown that in Indin, which is the most overworked country in the world, work-
related stress can have seriows consequences. Portrayed as the “silent killer™, stress
has been reportedly termed as the root of depression and workplace anxiety in India
{Business Insider India 25th September 20019 post). According 1o a recent Linkedln
report, the mujority of the workforee in India is stressed due to the workload, fear of
job loss and office politics {Business Insider India 25th September 2019 post),

A 2 6 survey of 200, (00 professionals employed across 30 Indian firms found
that 46% w'e reported suffering from exireme stress as a consequence of their work,
Pressure related to their jobs had cavsed at-risk individuals to contemplate suicide
{Richa & Kala Vijuyraghavan, 2016},

A recent study by People Matters 200% pointed out that on a scale of one to five,
Indian organizations tated their satisfaction with current wellness initiatives a
three. indicating the average results of wellness programmes. This shows that a high
number of organizations do not offer personalized wellness activity resulting in less
employee adoption and engagement. This could be attributed o lack of awareness
in defining well-being programmes selecting the best tools for assessment and mea-
suring the cost-effectiveness of these interventions {Sethi. 2019,

It has also been found that in India, only 10% of the 1.7 million registered com-
panics run a formal mental health suppon programme {(Scthi. 20149),

A report based on the views of 12,500 corporate employees from 150 companies
across 18 broad sectors like media, telecom, KPO, ¢, found that about 42.53%
employees from private sectors suffer from depression or general anxicty disorder
compared to government employees (ASSOCHAM study, 2015} It was also seen
that 38.5% of corporate employees sleep less than 6 hours & day due 1o high levels
of stress that arise doe o tough targets set by employers. Around 48% of respon-
dents said they felt fatigoe on a regular basis due 1o general anxiety, and about 27%
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of participunts in the survey admitted o having regulir headaches (ASSOCHAM
study, 2005) (cited in Sethi, 2019,

A study on the workplace motivators and employee satisfaction found that front-
line sales workers in India were less satisfied with the organization as the mean
satisfaction score was 2.04 out of 4. A major reason for this was an incongruence
between an employee's expectations and what they were getting. The study indi-
cated that employee’s satisfaction is significantly influenced by compensations
along with working conditions and support fromm management (Mishra & Gupta,
2006, A study conducted by Guargi and Ghari (2008) found that people look more
from the work front than just subjective well-being and hedonic happiness point
of view.

Limited budgets have been o major challenge for companies to drive workplace
wiellmess imitiatives (Hemant Sethi, 2009), Though there has been a spike in the
investments in health and wellness programmes, there still is a lot more scope for
corporate India. A high number of companies do not offer personalized wellness
programmesfactivities resulting in less employee adoption and engagement.

The liberalized Indian economy demands a more focussed and efficient work-
place culture (Singh, 2011). The human values are the most important aspect that
influences organization goals and policies (Pareek, 2002). Indian organizations
need to create an attractive and motivating working environment (Agarwal
et al., 2014},

In view of the challenges regarding sustainability (environmental, public health
and psychological sustainability ), effons are being made in India at the government
level, NGO level and corporate level 1o meet these challenges and (o create societal
awareness and consumer awareness. As a result of these efforts, the siluation is
slowly changing.

6.3  Efforts by NGOs, Corporate and Government Towards
Sustainable Development

The following section highlights how efforts are being made by NGOs including the
Indian companies and Indian government in attaining sustainability {environmental,
public health and psychological sustainability ).

Few years ago, the terms like climate change, environmental sustainability and
circular economy were nol very popular in India. Also, swareness ubout eco-friendly
products and the sustainability of them was limited to only certain section of soci-
ety. But now people and the organizations are ingreasingly becoming aware about
the sustainability, environmental protection, social awareness and social inclusion,
Consumers are also becoming aware about these things and are. accordingly, chang-
ing their lifestyle and rying o have a minimalistic living. In a recent study con-
ducted in North America, Europe and Asia of 6000 consumers, it has been found
that more than B0% of survey paricipants said they felt it was “important or
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extremely important” for companies o design environmentally conscious prodocts
{Andrew Martinez, 2019).

There are many organizations including NGOs that are making essential contri-
butions 1o the environment and society towards the sustainability of India, They are
making efforts to facilitate the conditions under which humans and nature can co-
exist while still sanisfying the social, health and environmental needs of present and
future generations.

Highlights of some Indian NGOs and social enterprise which are balancing their
development with minimal or no impact on Mother Earth is given below.

There are a lot of organizations that are striving to reduce pollution or the other
maor negative impacts on our non-renewidble resources and are working for
improved stundards of living with sustainable solutions, thereby muking an effort
towards green environment. for example, NavAl Solar & Electric Boats Py, Lid.
based in Kochi, Avani, an NGO based in Kumaon region of the Unarakhand. Avani
is & community built on the principles of sustainability and local empowerment.
They have various initiatives which help to protect the environment to providing
emplovment opportunities to local people, thereby providing opportunity for rural
development. Greenobazasr in Gujarat is an eco-friendly bazaar which provides
organic food and eco-friendly products at door steps of the customers. Daily Dump
is @ design compuny in Karmataka established in 2006, It is based on PM of India
Mr. Narendra Modi's Swachh Bharat. Clean India Mission. AL this company they
use design to help imagine alternative scenarios that can help change behaviour. The
objective of this company is to reduce waste, improve material recovery and enable
better livelihoods, and this is done through the voluntary collective action of urban
citizens. Aadhan is a social enterprise located in NCR, Delhi, and is in the recyveled
infrastructure space. which recycles old shipping containers into an eco-friendly,
mobile infrastructure. They design buildings which can be sent to any location in
the country. These structures are made from shipping containers retired from their
tenure at sea and other environmentally friendly matenals, emphasizing a culture of
sustainability. Aspartika Biotech company situated in Bengaluru uses locally gener-
ated waste and by-products of agro-industries and palm oil industries 1o develop
vitlue-added products like omega-3 fatty acids for human and animal application
and feed additives for aqua, poultry cattle and swine. Oorja Energy Engineering is
a clean-tech heating and cooling company in Hyderabad which has focussed on
providing sustainable solutions for industrial and commercial heating and cooling.
They provide solutions based on solar and energy efficiency that dre economically
viable for customers. Their products either eliminate or greatly reduce the need for
fossil fuel consumption for these processes in industries and commercial establish-
ments, Oizom is an environmental solution company based in Guojarat which started
with a life-centric approach; Oizom builds data-driven solutions for natural resources
like air, water, =oil, enérgy, etc. Oizom Insiruments aims to make the environment
understandable and predictable. With a dense network of Oizom Instruments and
machine learning data science, Oizom strives to create a sustainable living environ-
ment. S45 Technologies located in Mumbai is a food preservation company thixt
invents new Tood processing machines. They sell these machines 1o farmers or use
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these machines at their own fucility o produce the best quality processed food. S48
Technologies work with u range of partner organizations to create a sustainable sup-
ply of processed food products. Their technology includes a Solar Conduction
Dryer. Haldi Tech, SmanDry and Frost Dry,

Along with NGOs, various Indian companies are making significant contribution
towards sustainability. For example, Hero MotoCorp which is the world's largest
two-wheeler company believes in innovation at the core of its philosophy. It has
been at the forefront of designing and developing technologically advanced motor-
cveles and scooters for customers around the world. With over 90 million sutisfied
customers across the globe, it continues to champion socioeconomic progress and
empowerment through s range of products and services. Hero MowoCorp's manu-
facturing facilities are based on the core principle of sustsinable developmient, as the
company remains committed to maintaining the highest ecological standards. As a
responsible corporate citizen, Hero MotoCorp has always gone beyond its business
ohjectives 1o ensure a green, safe and happy environment for the society at large.
Hero MotoCorp's corporate social responsibility (CSR) platform has an initiative—
the “Happy Earth™ programme for the environment. This programme aims to pro-
tect, conserve, restore and oplimally vse environmental resources through varnous
initiatives including mree plantation drives, water conservation progrimimes and con-
servation of wildlife. Additionally, under itx community care programme. Hero
MotoCorp has been engaged in the socioeconomic development of more than 100
villages in several parts of India through various indtiafives including skill develop-
ment of the youth, promotion of sports, health camps and water harvesting projecis.
Thus, the company has carried out various activities right from environmental sus-
tinability 1o water conservation and forest conservation.

Indian il Corporation Limited (IOCL), d/b/a IndianOnl, is an Indian public sec-
tor oil and gas company headquartered in New Dethi. It is the largest commercial oil
company in the country, with a net profit of 219,106 crore for the financial the year
20016-2017. Indian Oil Corporation under the Nagship scheme of the government of
India, 1.e, Pradhan Mantri Ujjwala Yojana, has provided LPG connections to Below
Poverty Line (BPL) families since its launch in May 2016, The objective of the
scheme is to provide clean cooking fuel o the BPL families 1o eliminate use of
hiomass-like agriculiml residue, wood, cow dung, ete, The clean Fuel has helped in
climinating domestic pollutions, thus improving the health of women from BPL
families. As per study by the World Health Organization, about one million people
die every year in India, which can be attributable 1o diseases reluted 1o indoor ar
pollution. Pradhan Mantri Ujjwala Yojana (PMUY, 2009) aims 1o safeguard the
health of women and children by providing them with cleaner cooking fuel, fe.
LPG. Under this scheme, Indian Oil contributes 20% of 2% of previous year’s profit
towards release of one-time grant o BPL families in roral areas for release of new
LPG connections. During 2018-2019, under CSE. LPG connections were released
o ubout 5.33 lakh families.

The foundation of Axis Bank has been built on its core values—customer cen-
tricity. ethics, ransparency. teamwork and ownership—and by doing the right thing
for its stakeholders.
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Axis Bank is guided by a strutegy that focusses on achieving sustainable and
profitable growth for the organization while catalysing positive economic, social
amd environmental value creation for its stakeholders in the short and long term.
Recognizing the increasing concern of global warming and its ill effects on the
environment, the bank commenced undertaking green energy initiatives in ils opera-
tions in order to reduce its carbon footprint. Towards this end. the bank has installed
around 5 MW of rooftop solar plants in various branches and offices since inception
of the project in the FY 2014-2015, This includes the largest installation of 1.27 MW
at Axis House, Noida, at one single location. Further, the bank has set up a 2 MW
solar plant by acquiring ¥.59 acres of land al Sonalwadi Village, Sangola Taluka,
Solapur, through open-access system which can generate 28 lakhs electricity units
per annum, and aims 1o reduce 229 tons of carbon emissions annually,

At Relisnce, they believe in human capital and know ledge economy, Theretore,
for the human capital and knowledge variable, awareness training in Six Sigma has
beén imparted 1o nearly 25% supervisory siaff, and the company wants 10 achieve
the wrget of nearabout 40% in the coming 3 vears, Traming is also imparted to the
food handlers in the canteens to ensure food and water safety. The company is tfol-
lowing a comprehensive community development programime which includes edu-
cation, healthcare, disaster relief and skills training. and like in the community
health centres, the company has created u society named the Dahej Health & Welfare
Society (DHWS) to rur a 50-bedded hospital for secondary-level healthcare facili-
ties ul Dahej in parnership with the government of Gujarat. All raw materials are
transported in a secure manner in order [0 make sure the safety of customers, cami-
ers, suppliers, distributors and contractors, The company ensures adherence to
EUREACH regulations which aimed at ensuring that every chemical substance that
is manufactured in or imported into Europe is safe to use. Dividend payment is
made as per the shareholders aspirations, and company’s policy 1o pay sustainahie
dividend is linked to long-term growth objectives of the company.

In order to have a beter and in-depth understunding of environmental conserva-
tiom and its importance, Apegjay Tea has started Nature Clubs, g sustainability pro-
gramme for school children of our tea gardens in Assam. In the Q1 of 2015, Apecjay
Tea announced its initigtive wowards reducing the impact of human elephant conflict
in Assam with many first-of-g-kind ideas built in and implemented by the World
Wide Fund for Nature (WWTF). Along with the efforts at corporate level and govern-
ment level, efforts must be made in creating awareness among consumers regarding
sustainable development.

Wipro, un IT compuny through its project Readiness designed for the fresh grad-
wdtes joining the company, prepares them to live in the real-life lub of operating
project environment. For the safety of female employees, there is a campus safety
training programme designed by the company. For the sales team, a training pro-
gramme is available with the benefits covering 1P, FCPA, antitrust, anti-competitive
acts, discrimination and work place behaviour. Wipro Cares — a non-for-profit trust
was formally established in 2002, This is an employee led initiative. through which
unigue opportunity is provided for Wipro emplovees o contribute 1o social couses
and o community needs. For example, emplovees engage meaningfully with
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disadvantaged communities who are proximate to Wipro locations. In addition 1o
this, access to education, education for children with disabilities, community ecol-
ogy program, community healtheare program, and the like programs are supporied
by Wipro Cares. Supplices are ulso expected 1o follow sustainability standands.
From the socioeconomic point of view of local material procurement, 50% of the
construction material is procured from the local suppliers. Nearly the 80% suppliers
are based in India (Wipro Sustainability Report, 2013). Dividends are paid to the
shureholders every year, and the rate of payment is increasing year by year,

Tata Consultincy Services (TCS) invests in the tramming of science graduates (o
transform them into software professionals, and this training programme includes
computing, core technology skills, TCS processes and tools, communication and
tenm skills, business literacy and cultural awareness in addition to hands-on project
experience. The company has a focus on the areas of education and skill building,
health, environment and affirmative action, amd it is involved in providing exem-
plary services with the assistance of Andhra Pradesh government o digitize their
operations and to offer an end-to-end IT solution to fruitfully sutomate the NREGA
scheme in the state of Andhra Pradesh. In the area of supply chain sustainability.
TCS has initisted a network flow based “Optimized Empty Tank Container
Repositioning System”. This has resulted into rise m the revenue by 12%, margin
rose by 10% for the next three years, and a considerazble amount of carbon emis-
sions was avoided (TCS Consultancy Report 201 3). Dividends are paid every vear
with mimmum payout ratio of 30%.

The government has laken some steps 1o force improvements by defining stan-
dards, imposing a coal tax on the industry and putting the Ministry of New and
Renewable Energy to work on funding. promoting and researching cleaner energy.
However. in 2018, India met only 6.3% of the country’s target for the production of
wind energy and 5.86% of the target for solar, Coal continues to pollute, and gas and
hydropower are running far below capacity.

The government has also created eco-sensitive zones, and these zones tightenaed
the benchmarks and efforts that are being made to monitor corporute environmental
performance,

There are encouraging signs thit financial markets are making moves 1o encour-
age sustainability, State Bank of India, the country’s largest bank, has obrained lines
of credit of more than 31 billion from the World Bank and Germany's KW for
projects in solar energy and affordable housing. And as of March 2019, the State
Bank of India had disbursed (pdf) $4.3 billion towards 656 completed renewable
encrgy projects and had an wifordable housing portfolio of $37 billion. Similar
examples exist wmong Indian privite banks,

The government has also introduced highly publicized government awards for
companies that implement sustainability programmes. thereby recogniring eflors
of the corporate towards sustmnability and encouraging them (o sharpen their tocus,

International trends in sustainable and green lending are helping drive the corpo-
rate sustainability agenda in India. but more can be done.

Also, green bonds an India have grown into more than 56 billion market. Green
“masala bonds", issuwed outside India but in repees. have been listed on international
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exchanges since 2015. And in 2017, the Securities and Exchange Bourd of India
finalized norms for the issuing and listing ol these and other environmentally
locussed bonds, Both public and private sector corporations in India are now using
such bonds to raise linance, especially for renewable energy projects. For example,
the Securities and Exchange Board of India took a step in the right direction by i8su-
ing a paper in 2012 asking the top 100 listed companies in [ndia (based on market
capitalization) to release annual business responsibility reports, In 2017, this was
extended to the wop 300 companies. The reporting format is influenced by the stan-
dards set by the Global Reporting Initiative und based on locally developed princi-
ples of sustainability. However, the progress in this direction is very slow, and there
are no regufator audits of the reports and no accountability for projects listed
in them.

Indian stock exchanges huve been responding o the global rend towards sus-
tuinable business. The two major stock exchanges in Indig—the Bombay Stock
Exchange and the National Stock Exchange—have launched sustainability-based
indexes (the S&P BSE Carbonex, the S&P BSE Greenex and the NIFTY 100 ESG).
However, media and investors have not yet shown much interest. More corporations
mist embruce holistic sustainability,

As a result of government initiatives and efforts, many leading Indian businesses
like Tata, Reliance, Mahindra and Birli. to name a few. have made great progress on
sustainahility, spearheaded by visionary CEOs and supported by capable senior
teams. They ve implemented major intemal campaigns to reduce and recvele and to
influence employee behaviour. Their efforts have also enabled the creation of green
supply chains, expanding the idea of sustainability to many smaller companies. The
idea of a “circular economy ™, in which waste becomes a resource, s also catching
on, However, it's still limited 1o only the Jarge, professionally managed companies,
Regarding inequality in all aspects of the business. distribution of profits. pay to
employees, manage supply chains, etc., these issues are rarely addressed.

Indiu has a strong legucy of civil society movements, This shows how éfforts ure
being made by Indian NGOs, social enterprise, companies and the government in
making India a better place o live by their contribution towards environmental sus-
tinability measures.

Regurding public health, efforts are being made by the Indian government by
recently adopting the Mational Health Policy in March 2017 (NHF, 2017). This is in
lime with United Nations Suslainable Development Goals (SDGs). Health is a core
dimension of the Sustainable Development Goals (SDGs): the NHP 2017 aims o
“attain the highest possible level of health and well-being Tor all at all ages through
a preventive and promotive health care orientation in all developmental policies.
and universal access to good quality health care services without anyone having to
face financial hardship as a consequence”™, NHP has also highlighted seven priority
arcas, namely, air pollution, better solid waste management, water quahity, occupa-
tional safety. road safety, housing. vector control and reduction of violence and
urhan stress.

Since the Sustainable Development Goals have to be implemented by 2030, the
Indian government s taking efforis by formulating national policies and
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regulations. The government is also roping in corporations and business to comple-
ment these aclions.

Study has indicated that that 60% of the top 100 companies incorporate SDGs
into their responsible business actions (Futurescape Newsletter rankings). All the
top ten companies map their business goals with SDNGs (Majumdar & Rana, 2020).

Omn an average, companies map 12 SDGs with a low of | 0 a maximum of 17. Of
the companies that mapped their SDG goals, B8% were in the privale sector and
68% were in the manufacturing companies. In terms of focus, the SDGs 8 (decemt
work]), 6 (clean water and sanitation), 12 {responsible consumption and production ).
13 {climate action), 3 (good health and well-being) and 4 (quality educution) occupy
the top position with over 82% companics reporting =0, On the other hand, SDG 14
(life below water) was mipped by the least numbser of companies—232% (Futureéscape
Mewsletter).

Mapping of top 10 companies identified that the prominent SDGs were SDG R
(decent work and economic growth), SDG 9 (industry, innovation and infrastruc-
ture) and SDG 13 (climate sction), with over 70% of the companies indicating it as
an action item. Other important ones were SDGs | (no poverty ), 6 (clean water and
sanitation), 16 (peace, justice and strong institutions) and 4 (guality edocation).
Both manufacturing and service companies focussed on SDGs 8, 13, 9 and |—simi-
lar 1o the overall resulis, The pattern repeats itself across all industries. Efforts are
being made in India o provide quality healthcare facilities 1o all by establishing
primary healthcare centres, establishing medical colleges and also introducing vari-
ous changes in National Health Policy.

Regurding psychological well-being, Indian companies assume that the concept
of sustainuble development is significantly correlated with employees” well-bemg.
With innovation and changing technology, mergers and acquisitions and onganiza-
tional restructuring, the resultant siresses and strains have become part of human
life. They not only affect individual’s life bul also affect professional, social or per-
songl activities, In order to save organizations from the negative performance, il is
necessury to develop programmes that will promote complete well-being of
employee. Various Indian companies are making efforts o develop wellness pro-
grammes for the emplovees. Some of the examples are given below,

Infosys Technologies which is a leading 1T sector provider in India has adopted
a wellness initiative named Health Assessment and Lifestyle Enrichment (HALE).
The initiative primarily consists of a portal for online dissemination of information
on the various stress-related issues and a hotline whereby employees can directly
receive counselling. This initiative can help the HR track patterns and take suitable
actions to deal with the prevalent issues in the organization. The company also hus
its in-house doctors for regular check-ups us well as professional counsellors offer-
ing psychological counselling to its employees,

Wipro is ancther leading I'T and BPO sector that has created a supportive envi-
ronment and culture focused on wellness. lis most successful initiative has been
once called “MITR™ {(meaning “friend™ in Hindi). In this program. 28 employees,
all volunteers. were trained o counsel fellow emplovees o manage siress. “MITR™
signifies to emplovees that they do have a friend in Wipro and they should be able
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o eonfide and share their problems. “We ot Mitr can help employess cope with their
problems”, says Wipro's head of compensation and benefits. Anil Jalali,

Inudian start-up WeWork initiated a programme called “right to disconnect”™. The
start-up floated policies which allowed employees 1o feel free and switch ofl on
weekends and non-working hours from 9 pm 1o 7 am.

Other global giants like Hindustan Uinilever and Pidilite Industnes have been
strongly epposing the late working policy to support employees.

A study showed that MNCs in Jamshedpur are making siralégic moves in retain-
ing their employees. Obtained results showed that the implementation of three R's-
respect, recognition and rewards will increase emplovee retention, Similarly,
conducting frequent reviews and not blaming the employees for policy errors also
beads o employee retention (Nafisa Shahin, 2014).

With the outbreak of global pandemic COVID-19, life of people has changed.
With the new norm of social distancing, use of online platforms has become com-
mon in everyday life. At Microsoft team’s workploce. skype for online meerings has
become commonplace.

According to a report by JLL. 66% of employees in India immediately shifted to
working from home after the outbreak of the pandemic. While 30% of Indian work-
ing populution has smd that the lockdown has given them an enhanced opportunity
to balance their work and life, as much as 41% of them are missing the professional
environment (Sanjeev Sinha, 2020). Regarding physical health and well-being
amidst the global pandemic COVID-19, efforts ure being made by the Indian com-
panies o promote health snd well-being of the employees, Majority of the Indian
companies view that setting up and designing activities 1o help reduce health risks
and will enhance their ability to function. For example, in line with the current
situation, Indian companies are rethinking their employee-wellness strategies and
customizing programmes (o accommodate the lechnological change in people’s
habits. In sddition 1o these measures, the companies are advising employces to
adopt to simple health measures, making employvees understand how to deal with
work from home and adapt 1o uncertain situations and the like. Companies like
Viedants are putting emplovee well-being ahead of productivity issues and offer
psychological counselling helplines w its employees facing anxiety and stress-
related problems along with meditation sessions and a series of engagement activi-
ties 1o keep them motivated and engaged.

In view of the diverse and changing environment of organizations, Indian com-
panies are making efforts to attract and motivate employees at workplace. They are
Irying Lo create an elfectuve organizational culture and develop a mechanism of col-
laboration, trust and reciprocal accountubility by setting interactive associations
with employees, All these efforts will promote psychological well-bemg and will
help improve quality of life. thereby promoting psychological sustainability.

In order to meet the challenges of sustainability, the Indian government has taken
various measures by adopting regulations, standards, subsidies, initistives and pub-
li¢ investment in green technologies. Some of the government initiatives ane men-
tionmed below.

MNGOs have played a eritical role in the enactment of many important legislative
changes. Several NGOs provide consulting services 1o corporations and help
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companies implement their CSR activities, and they have the necessary skills 1o
create an independent green rating system For India. It won''t be casy, but with sup-
port from the government, it can be done (Deepika Krishnan, 2019),

Governments in India have always been alerting to popular trends and have
responded in the past with many pro-people policies, Awareness regarding sustain-
abhility must reach to common Indian. The Indian media also has to play a major role
int creating a public opinion. Media should give coverage to companies that have
taken major initiatives towards sustainability. Digital media company should make
digital platforms available and well stories of sustainatality and sell sustainable prod-
ucts online, Currently it is reaching ot to gudience of 30 million per month, Still
such etforts are not enough.

At school level right from primary school, social and environmental responsibil-
ity s part of the core cumculum, Engineering and design schools must increase
their focus on sustaingble design, And more than 3500 business schools in India
should offer courses that teach students the practical aspects of building and running
sustainable businesses.

India’s sustainable future also requires effons from research finms, innovation
hubs. incubators, social scientists, auditors, lawvers, analysts and talent search com-
panics, In this dircetion, consulting companies and industry associations have
started efforts, for example, they have started offering training programmes, advi-
sory services and green product certification. Such industry-led efforts need 1o be
accelerated.

6.4 Conclusions

Despite governmenl cffors, results have shown thal corporate sustainability isn’t
yet a fully realived idea in India, Several leading companics consider social and
environmental issues (o be as important to their business as financial growth, but
muny other companies do not consider it as important and most aren’t thinking of
sustainability as a core strategic priority,

In Indian organizations, sustainability 15 understood mainly in terms of environ-
mental sustainability such as reductions of waste. water, emissions, circular econ-
omy and commitment to renewable energy.

Corporate social responsibility (CSR) is contributing to charitable causes or tak-
ng up projects that have larger social implications. Indian consumers are ready to
get connected to these causes or indtiatives initially, but they want to ensure whether
the real on-ground action is promoted by the brund over time.

For business to grow in India, it is necessary for the corporations 1o embrace
sustiinability as an essential part of the corporate agenda, Collaborative efforts must
be made by the government. financial markets, CEOs, media and civil society in
creating awareness and commitment towards the sustainable development and
well-being.
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The Indian government is making efTorts 1o maintain balance between the two by
making efforts to achieve the goul of sustainability and well-being in organization.
In order to achieve this goal, various provisions and policy measures and incentives
are given (o the companies.

It 15 believed that progress of company depends upon the quality of its employ-
ees. It the employees are healthy and have mental well-being, then they will be able
o miake contribution towards the sustainable development of the company. In view
of this, the companies have realized that well-being is not only a central dimension
of sustainable development but also 4 key contributor to sustainability.
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